Rural Resilience & Adaptation Subcommittee Breakout Room
6/20/24 Climate Action Plan Kick-Off Event
Notetaker: Marian Wolz

Subcommittee co-chair(s): Describe the work of your subcommittee for the first CAP broadly (use the pathways to help summarize this). Describe what your subcommittee sees as gaps, which will be the focus for the CAP update, and recognize that this gap identification is in progress (and therefore able to be shaped by feedback from these events). 

· Andrea highlighted the focus areas the subcommittee has begun to identify:
· 2025 CAP Identified Gaps / Focus Areas
Public Health
Community Capacity and Implementation
Infrastructure and the Built Environment

1) Are there other topics we are missing? What do you see as areas in need of further attention and action?

· Roxanne Vought: Support for small businesses, particularly downtown businesses in flood prone areas.
· Peg Elmer Hough: Topic Title is fine. It’s ideas for implementation and getting those going at the local level
· Carey Hengstenberg: I am not sure if this is the correct subcommittee for the topic but wondering about flood response/emergency and disaster preparedness.
· Re housing:  I wonder about the difference between how some policies affect homeowners vs. renters
· Alison Spasyk: low-emission or no-emission transportation options for rural and low income Vermonters
· Garth Dunkel: Electrification and affordable energy rates for all Vermonters
· Margaret Woodruff: How can we best communicate information and share resources in our communities? Would libraries be an option?
· Cynthia Thornton: I’m honestly having a hard time digesting all of this information. I feel like there is a huge variation in VT rural v. urban communities as far as daily living realities.
· Ronald Krauth: I joined because I want to see a detailed analysis of energy sectors, where we get it, how we transmit it.
· Laura Cavin Bailey: Encouraged by seeing community capacity as a gap – would like to see cross scale collaboration for resilience and adaptation particularly at the regional and watershed level. 
· Peg Elmer Hough: VT is doing well on policy and regulation. While spending time gathering numbers at the state level, we need more cross-sector means to pull people together at the local level, via fun, celebration, working together to meet local climate resiliency challenges
· Jen Durgin: Would be curious how many municipalities have local CAPs? Hartford has a climate plan, and a LHMP, is working to think about how to integrate the two. 

2) What should our subcommittee consider & think about when we work on building out these focal areas and the strategies & actions recommended within them?
· Louisa Duda: As a member of a conservation commission, I feel I need more written information about what is going on at various stages and perhaps asking specific questions of commissions to help them be more involved
· Carey H: Community building, as described by Peg above seems to be very important.  Especially creating opportunities for action and youth engagement and education.
· Garth Dunkel: perhaps a steady cadence of digital content where the public can learn about certain benefits/incentives on participation, receive some education on certain issues and see how they can bend the needle in their community, or their own households
· Laura Sibilia: setting a goal for ensuring ongoing responsive connections in each community.
· Peg Elmer Hough: Finding ways to build and support social cohesion locally! An annual day (like Green-Up Day) for Community Resilience Organizing (CROing) to work and play together on projects aimed at local climate resilience and adaptation, tapping into the people working on social action, environmental/planning work and emergency response. Create climate challenge games. Engagement at the personal level.
· Roxanne Vought: Would like to see a consideration of the economic impact of climate change on Vermont businesses, 99% of which are small businesses by the federal definition. It’s not just outdoor recreation, tourism, and agriculture, but also supply chains, ability of staff to get to work locations etc.
· Cynthia Thornton: Perhaps it would be helpful to provide basic definitions for some of the terms used in the plan to facilitate community buy-in and understanding.  It’s a lot to process.
· Indra: Noticing a common thread about people wanting more information before commenting on actions – what do you all want more information on that we can provide? 
· Carey H: is there a way to present ideas to the general public at a high level, how policy changes/ideas would affect businesses, property owners, students, etc. We all come to this space from different places and with different concerns, can be hard to interpret how it will impact us. 
· Really need to be providing information in a way that is accessible to all – impacts all of us, information should be available to all of us. 
· Should be thinking about how we communicate information to the most vulnerable.
· Will Pitkin: Highest impact actions: pathway 2 does a great job of prioritizing the most critical existing infrastructure and pathway 4 prioritizes regulating future development, which is much easier than moving or retrofitting existing development.
· Margo Ghia: For enhanced energy plans, less emphasis on targets, but more emphasis on actions and progress that is being made. It is depressing to see that we are constantly way below our targets and gives us more to celebrate if we can see our actual progress.
· Peg Hough: Energy Action Network’s reporting is excellent, for those sectors. Not as sure about info on local food production but haven’t checked Farm2Plate recently. Local health care is important too, and herbalism - finding medicine in your backyard.
· Lesley-Ann: how would you like to receive information? 
· Email/newsletter
· Info graphics on process and benefits/goals +2
· Plain language 1 pager
· easily consumable/digestible video format or infographics- all that can be provided in newsletters or elsewhere
· Caroline Paske: simplify the list of actions for each subcommittee so they are easy to read and comprehend (possibly take out pathways etc for communication purposes) +2

